
• Public comments  

• Application driven programs  

• Programmatic design 

• Local government input 

• Informational workshops 

• Media outreach 



 Homeowners Assistance Outreach 

 Billboards, rolling buses, TV/radio/print, grassroots 

outreach 

 Home Construction Programs  

 Ad campaign geared for applicant niche markets 

 Workshops for potential applicants 

 Strategic location of applicant intake centers 

 

 





 Town Hall Meetings 

 Outreach to local communities and encouraging exchange 

of ideas 

 Local Government Participation 

 Facilitating cooperation between agency and local 

government in program implementation and design 

 Involve community based organization in 

programmatic design & outreach 



Town Hall Meeting: Port at Gulfport 

Early in the Port restoration's process, the MSPA held a series of community meetings 
seeking input on the initial design.  Based on community input the Port significantly 
changed its plans, moving its expansion from the west to the south.  

 



 Housing Study 

 Identifies Need 

 Provides Road Map  

 Program Design 

 Targets Need 

 Design Programs to Respond 

 Public Housing 

 Homeowners Assistance  

 Small Rental 

 Work Force Housing 

 Senior Housing 

 



 Identify Delivery Methods 

 State Mgmt. vs. Local Mgmt. 

 Dedicated Division for Recovery 

 Experienced Managers 

 State Employees vs. Contract Employees 

 Provides Personnel and Budget Flexibility 

 Secures As Needed Expertise 

 Product Delivery 

 Local Governments 

 Non-Profits & For- Profits (Contractors/Developers) 

 State Managed     
 

 

 



 Seek contractors with capacity, experience in their 

fields and a working knowledge of HUD regulations 

 Production Oriented 

 Customer Focused 

 Focus on Environmental Contractor 

 Establish Tools for Contractor Management  

 Execute Comprehensive Contract 

 Clearly Define Roles & Responsibilities 

 Establish Performance Standards and Remedies for Non-Performance 

 Document Policies & Procedures 



 Enterprise Resource Planning System 

 Integrates Internal and External Program Information 

 Provides Work Flow Management 

 Records all Transactions and Applicant Data 

 Allows On-Line Real Time Performance Management and 

Reporting for the State, Contractors and Sub-recipients 

 Retains and Backs Up Documents and All Activity 

 Cost Effective 



 Determine if any change is necessary and 

formulate solutions 

 Create new programs or recalibrate existing 

programs to fit needs  

 Example: Small Rental Assistance Program Phase 1 and 

Phase 2 

 Utilize Housing Study as a tool to update and 

evaluate program performance 



 Elderly and minority housing needs not being 

met 

 Example: Neighborhood Home Program – Housing 

study and advocacy groups confirmed and 

quantified an unmet need and a program was 

designed around the issue 

 Developed Gap Financing programs for work 

force housing following collapse of tax credits 

 



 Determine housing needs based on the current 

economic climate 

 Example: single family homes vs. multifamily rental 

units 

 Example: Neighborhood Rental Restoration Program 

(NRRP)- identified existing neighborhoods within 

the Small Rental Assistance Program (SRAP) for 

redevelopment 



 Assessed existing contracts and made changes 

where necessary 

 Example: Housing Assistance Program (HAP) 

reconfiguration- assessed contractor performance and 

determined contract modifications were required 

 Continual monitoring of contracts and contractor 

performance to ensure standards are being met 

and exceeded 


